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Minutes of the ZIP Kick Off Meeting

	Contract: ZIP
	Contract No: 517530
	

	Date of Meeting:
	27/09/2005
	

	Recorder of Minutes
	Name: Vanda SOLENSKA
	

	List of Attendees
	Andersson Ewa  (AE)
	County of Södermannland

	
	Dado Milan  (DM)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
	University of Zilina

	
	Grega Ján (GJ)
	BIC Bratislava

	
	Hallencreutz Daniel (HD)
	Intersecta, region of Södermannland

	
	Jackulík Pavol (JP)
	BIC Bratislava

	
	Janovčík Michal (JM)
	University of Zilina

	
	Kavecký Juraj (KJ)
	University of Zilina

	
	Kováč Ladislav (KL)
	BIC Bratislava

	
	Priedl Irma (PI)
	Office of Lower Austrian Government

	
	Strelecký Ján (SJ)
	BIC Bratislava


Key Issues or Discussion

Duration: 08:00 – 10:30

Outcomes of the Kick Off Meeting

Welcome and Introduction

DM has welcomed the partners and shortly presented the Zilina University and the ZIP team. Following his presentation, JM has made an introduction to the meeting- schedule of Kick off meeting and Steering Committee meeting and then introduced the Zilina region, its main economic characteristics and perspectives for the future development. Afterwards, the representatives of partner regions have made a short introduction of their regions, organizations and development strategies. All presentations will be accessible at the ZIP homepage: http://zip.utc.sk
DM has made an overview of main industrial sectors of the Zilina region which are linked to the activities of the University. Then JM presented the ZIP project, its main goals, budget, expected project outcomes and an overview of the ZIP work plan.

Work Plan
JM shortly introduced single work packages of the RIS project. The tasks, deliverables and timetable of the activities to be performed within the project have been discussed. 

WP1 – Project management, controlling, monitoring and coordination

It has been agreed that a detailed work plan of the activities and responsibilities of single project partners for the next 12 months of the project will be elaborated. ZIPO will be responsible for the elaboration of the work plan. 

D1: ZIPO project coordination unit

ZIPO will have 2 main tasks – technical (related to the project activities) and administrative (related to budget, costs etc). The aim is to define the ZIPO team and its responsibilities. Deadline for this task has been set for 17. October 2005.

D2: Meeting materials

Since it is important to create a certain corporate identity for the project, all documents related to the project will have a single layout. This will be delivered by ZIPO. Deadline: 17. October 2005.

M2: Consortium meetings

It was agreed that in line with the ZIP technical annex consortium meetings will be held every 3- 4 months. Next meeting to be fixed as soon as possible (suggestion to be sent by coordinator to the partners)

M3: Steering Committee meetings

It was agreed that in line with the ZIP technical annex SC meetings will be held 3-4- months. Next meeting to be fixed as soon as possible.

M4: EU coordination meetings

It was agreed that in line with the ZIP technical annex EU coordination meetings will be held twice a year (+ additional meetings if necessary). Coordinator shall contact the EC project officer and make a proposal for the first meeting.

D3: Technical procedures

It was agreed that the ZIP will deliver structures and procedures for ZIP. Deadline: mid October

D4: Work plan

The work plan for first 12 months of ZIP will be elaborated by ZIPO by 8 October 2005 and sent to the project partners. The work plan will be regularly updated every year. 

D5: Budget forecast

The budget forecast will be delivered by mid October by ZIPO and regularly updated. 

D6: Budget consumption report + D7: Reporting

The above tasks will lie with ZIPO.

WP2 – Communication, dissemination and regional consensus building

D10: Regional actor’s database

The database shall be ready by the end of October. In this respect, the project partners were asked to deliver input to the project coordinator.

D11: ZIP communication framework

ZIP logo has been already prepared and ZIP homepage has been put into operation. One page summary of the communication framework issues will be delivered by ZIPO (important for reporting).

D12: ZIP attendance records

ZIPO will be responsible for preparing actual attendance records for all meetings, seminars and conferences. Prepared as necessary. 

WP3 – RIS experience exchange

D14: European Benchmarking and Good Practices

Deadline for the completion of this task is end of February 2006. A telephone conference on benchmarking with project partners from Södermannland and Lower Austria Region to be organized at the beginning of October by the project coordinator.  

D15: ZIP strategy framework development meetings

These meetings will be held on a quarterly basis. Moreover, the fist videoconference will be organized in mid October 2005 by ZIPO.

WP4 – Regional analysis – ZIP preparatory work

D 18: Data mining and desk research

Deadline for this task was set for the end of October 2005. The input of BIC Bratislava will be desirable (national policies/context etc)

D20: SWOT analysis and positioning

The SWOT analysis will be completed by the end of January 2006 by ZIPO.

WP5 –ZIP strategy and framework program

D23: Competency map

It was agreed that the project partners will provide input to the project coordinator on these issues as following: BIC Bratislava on national experience/context; Södermannland on cluster initiatives and Lower Austria on the issue of regional innovation system (governance).

Discussion

DM opened the discussion on the project. He asked the BIC Bratislava about its technology foresight experience. SJ responded that BIC Bratislava has been involved in the preparation of national technology foresight study in the field of implementation of R&D results and in the field of innovation. He stated that this exercise can be done also at regional level for the purpose of the ZIP project. Under the work package 6 of ZIP the money is available for technology foresight activities. In addition SJ has underlined the importance of the transfer of knowledge to the general public in the Zilina region as one of the main goals of the ZIP project.

End of the meeting

DM thanked the participants for their active participation in the discussion and closed the kick off meeting. 
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